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Aim	of	the	Project	

Μaking family businesses more competitive, profitable and sustainable, with higher growth potential

Assistance in decreasing unemployment levels across the EU & enhancing EU competitiveness

Assistance to family businesses in tackling the succession and business growth planning and
implementation stage more successfully

There	is	no	similar	comprehensive	training	and	consultancy	programme
in	the	area	of	managing	succession	within	a	dynamic	environment	

to	create	high-growth	succession	businesses





Innovative	Elements	







Plan	B

Plan	C

Local	pilots	(face-to-face/Online)Plan	A

Combination	of	local	training	sessions	and	joint	webinars

Common	online	webinars



Alternative	implementation	plan	(B):	Digital/blended	
learning

Blended	learning:	
Live	or	pre-recorded	webinars	
&	face-to-face	sessions
In	national	languages	for	
participants	at	local	level

Joint	sessions	with	guest	speakers
Ask	experts	or	successful	family	business	
owners	to	give	an	inspirational	talk	online	
where	all	participants	can	join	and	interact

External	Advisors
Ask	EAs	to	join	an	online	sessions	and	

evaluate	the	training	using	an	online	form	

Addition	of	subtitles
Subtitles	added	by	each	partner	to	pre-
recorded	videos

Hosting	on	a	popular	
learning	platform

Pilot	training	
testing



Pilot	testing	of	
SPRING	

Training	&	
Consultancy	
Programme
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Learn	more	about	SPRING www.euspring.eu
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